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Year in Review, July 2018 - June 2019  
It’s a been a very pivotal year for us as a church, and has come with lots of challenges and 
opportunities to grow in our faith and life together. This has been our first year in a new old 
building and we have been hard at work doing repairs and restoration, and just learning to live in 
this very different space and place. This has consisted of invisible tasks- like concrete foundational 
slabs being poured in the basement, to big visual showpieces- like the restored stained glass 
windows. We continue to be fundraising and fixing, but way more than that, we have been so 
encouraged by the ways that this community has come together in this year of settling in.  

As young church plant, this has been a real time of growing up. We've formed working teams and 
committees!! and been able to see how all of our efforts together, from preaching sermons to 
changing light bulbs, participates in God’s mission to see the Kingdom come in Hamilton as it is 
in heaven. A new space has brought with it an influx of fascinating new people, some who are 
new to the city, others from the neighbourhood, and a few who have never been to church before 
in their lives. It’s very exciting and encouraging. We’ve opened our building up during the week, 
encouraging people to bring work to do, or to enjoy the sanctuary as a silent space. We also 
continue to increase our numbers by having babies (so many babies) which is leading us to a 
pretty busy and sometimes chaotic kids ministry.  

Despite all the excitement and new life, the real challenge, as always, is to continue to live 
faithfully. This has been a year, in many ways, of finding our stride in our space. We feel poised 
and ready to take the next challenge of visioning who we will become, as we strive to the the best 
version of the particular expression of God’s body that we have been designed to be. 

Foundational 
Our current Elders Board is Matt Penman, Cindy Stover, Renee Hildahl, Emma Korgemaa, Ryan 
Van Meer and Sue Seimens. Our Board meets faithfully bi-weekly and works hard to give 
oversight to all areas of our church life and function. This past year, the Board has been extremely 
busy and we are so thankful for their dedicated and tireless work keeping us moving forward. 
They manage pastoral care, craft policies and procedures, pray faithfully for this community, 
wrestle with tough issues, provide vision and focus when issues get murky. They have been very 
engaged this year as our community has worked internally and externally to navigate questions of 
including and supporting our LGBTQ+ folks. The Elders have hosted evenings to hear from 



various voices on these issues, and has struck a Working Group to help us create a process for 
how we as a community can have conversations about these controversial topics with a view to 
fostering understanding and unity even within our diversity.  

Mission Team  
We have begun a “Temp Dev” Missions Team, tasked with creating a vision and plan for our 
missions engagement, both at locally and globally. That team includes Sarah Snider, Jonny Woof, 
Conner Hildahl and Dave Witt. The Elders Board has endorsed a plan to increase our yearly 
missions giving - that is, sharing our resources with ministries outside of our own doors, to reflect 
our understanding of the importance of generosity and giving back a portion of our resources to 
the greater work of God in the world. This year we continued to provide financial support to our 
local community partners including TrueCity, CBOQ, Re-Create, GOHOP, Generous Spaces, and 
Micah House.  

In the last few years we have started to develop Missional Communities, designed to move us 
towards incarnating the presence of Jesus within our neighbourhoods. We now have two Table 
Communities (in Strathcona and Stirton), who are learning rhythms of coming together as family 
within neighbourhood. In the last year, we joined with a group of churches and MCEC 
(Mennonite Church Eastern Canada) to participate in Relearning Community - a 4 weekend 
immersive experience for churches to shift to a culture of discipleship, leadership, community and 
movement. We have completed the first year of two as part of this learning project. Spurred on by 
this, we are hoping to see more Missional Communities started in the next year. 

We have started two Resource Teams in Refugee Engagement and Indigenous Reconciliation, to 
help us find ways forward in these areas.  This includes our on-going refugee 
sponsorship initiative which is working with our friends Hagosa and Tapas Mandel to support 
their family to sponsor her cousin and his family who are currently in a refugee camp in Sudan.  

We have continued this year to support TrueCity, in both financial and tangible ways, with both 
Kevin and Jill actively participating in leadership roles. We have recently indicated our desire to 
formalize our commitment to the movement of TrueCity by partnering in the new collaborative 
agreement.  



We have made an intentional commitment to support Dave and Alison Witt as missionaries, both 
relationally and financially, in their work in this city, Dave with TrueCity, and Alison with 
International Association for Refugees (IAFR). We were very pleased this year to receive grant 
monies from CBOQ to partner with Alison and IARF in a project to create a new model for 
refugee support. Open Homes launched this year and our community has actively engaged in 
supporting several refugees through this initiative.  

Discipleship 
Stephen Edwards continues to bless this community with his unwavering dedication and 
commitment to seeing us making disciples of Jesus. We have continued to see folks meet regularly 
in mid-week gatherings to disciple and be discipled. We have 2 core groups working in the 
(Missional) Table Community model. As well, we have had 6 Living Rooms running this past 
season, as usual experimenting with content and format. Those groups had participation from 
over 80 people over the course of the year, with over 50 people participating regularly. Coming 
out of our Eucharist 101 class this Spring, a 7th Living Room began, engaging another 8 or 10 
folks.  

Spring Classes have just wrapped up. This year, coming out of a sermon series on Spiritual 
Maturity, we focused on Spiritual Disciplines, like prayer, scripture reading, silence and solitude.  

We continue to use a 3DM practice called Huddles as part of our discipleship vision. Our goal in 
the year(s) coming is to use Huddles as a vehicle for discipleship for core team of missional 
communities.  

Creative 
Our creative folk continued to pour in to projects this past year, particularly for seasons like Lent 
and Advent - remember the incredible Advent installation of thousands of ages of hymnals 
waving from the ceiling!!  We continue to have  Makers Meetings as able - an opportunity for 
those in our community to talk about and vision around art, music and liturgy.  

Prayer 



Peter Giokas has been leading Sunday pre-service prayer and we have been having weekly 
lunchtime prayer on Thursdays. Finding creative ways to use our new space in ways that foster 
and encourage prayer is a goal for the coming year. (balcony??)  

Kids Table  
Kids Table continues to grow both in number and in it’s depth and intentionality.  We have a lot of 
babies! Thankfully, our Kids table Coordinator, Stephany Mercado, is full of joy and grace and 
infinite patience, and just makes it look easy every week! We now have 4 classes, with an average 
of 13 in age 0-18 mon, average of 14 in age 18 mon -3, 14 in JK/SK, and average of 8 in age 5 and 
up. We have a total of ?? kids registered. This year we continue to use curriculum from the 
Meeting House in our Kids Table and feedback is that that is really great content. We trained all 
our Kids Table leaders in the Plan to Protect policy this year, and have obtained police checks for 
all but one or two volunteers - which is a victory!!! With close to 40 volunteers, and our number 
of kids growing daily, we are continuing to invest in how we create kids programming that is 
responsible, and responsive to our growing needs. We anticipate that this is an area that will only 
continue to grow!  

Building Team  
Since the purchase of the Building we have struck a Building Team, comprised of Hans Stief, 
Oliver Veit, Caitlin Chevreau, Mike Wybenga, Stacey Samis, Aaron Muizelaar. They have been 
very busy this year, overseeing the many projects that need to be done in the building, from very 
obvious fun work such as stain glass window restoration and new front doors (coming any day) to 
invisible work, such as electrical improvements, brick repointing, roof repairs, pew removal in 
balcony, foundational repairs in the basement, bathroom repairs. The committee meets bi-weekly 
and has stayed very busy with a combination of DIY projects and initiating work to be done by 
outside contractors. The committee has an ever evolving Workplan to attempt to priorize the 
work to be done. As per our business plan for the purchase and renovation of the building, all 
work to be done is considered capital costs - which means they aren’t included in the budget per 
se, and this work is only being undertaken as funds become available, from grants, or fundraising 
and such. In the last year, building expenses have totalled about $87,000, with some costs 
earmarked for front sanctuary doors, and back hall doors which are not yet complete.   



Fundraising Team 
The Fundraising Committee includes Cindy Stover, Dave Hamilton, Kyle Ford, Maria 
Eleusiniotis, and Joanna Aitcheson. This team works together to strategize creative and 
sustainable ways to fundraise, with hopes of repairing and improving our home here on Victoria 
Avenue. Over the past year, they have hosted numerous events, run various campaigns, sought 
out financial partners, and maintained relationships with our generous donors. Since the 
purchase of this building in 2018, the committee, along with the amazing help and support of our 
active and engaged congregation, has raised $160,000! Going forward, this team plans to carry 
out fresh and imaginative fundraising ideas (while avoiding “giving fatigue”) with the big picture 
goal of making this beautiful old building a safe and usable space that serves both the smaller 
community of Eucharist and the wider community of Hamilton. 

Finance Team 
We are very excited to be transitioning to a Finance Team! This role has historically been held by 
one person (thank you so much Krista who has held this role now for many years) but we have 
recognized that is too large a task for one individual, so have created a team of people to oversee 
the many tasks that keep us financially solid. Led by Laurie Wybenga, that team is Justin Thomas, 
Brydon Easton, and Rob Hooper.  



IN: Relationship Within Our Church Community 

Community Partnership 
- Articulate how people have engaged in our church community 
- Call our core community to strengthen their participation and ownership 
- Discover, empower, and celebrate the gifts of our partners 
- Become aware of the financial resources of our congregation  
- Create better streams of communication to core community 
- Continue to strengthen the foundational aspects of our life together  
- Build empowered teams, who see the Kingdom in every task they take on 
Pursuing Reconciliation 
- Work towards reconciliation within our church and our networks 
- Guard and celebrate Christian unity with congregations in CBOQ and TrueCity 
- Empower and equip working teams around LGTBQ+ Reconciliation 

UP: Relationship with God  

Spiritual Renewal 
- Seek genuine spiritual renewal of our congregation, reclaiming Christian language and practices that 

make us uncomfortable 
- Host “Summer Camp in the City” revival week 
- Continue to equip in prayer and spiritual disciplines through classes and opportunity 
- As we challenge partners in their discipleship, we continue to celebrate and integrate God’s radical 

grace in all that we do and who we are 
Biblical Literacy 
- Look for strategic resources and tools to grow our knowledge and love of biblical story 
- Continue to immerse ourselves in the way of Jesus and the story of God 
- Grow in our recognition of corrupt cultural narratives, and prophetically confront them 
- Tell the good news story through visual art, music, theatre, and writing 

OUT: Our Relationship to Our Neighbours  

Table Communities 
- Integrate mission and discipleship through Huddles and Table Communities (TC) 
- Set a goal to plant at least one new Neighbourhood TC in the next year 
- Establish a core Huddle in every TC, and equip them for multiplication 
- Empower TC’s in service to their neighbourhood through leadership, financial resources, etc 
- Lean into TrueCity network to find other churches to partner with in our TC’s 
Missional Engagement 
- Bless key ministry organizations through financial donations and service 
- Continue to support our EC missionaries in their refugee and church collaboration work 
- Build up and support Refugee Resource Team and Indigenous Reconciliation Resource Teams 
- Equip the Missions Temp Dev Board to establish a mission policy, with an eye towards meaningful 

local and overseas relationships 

UP, IN, AND OUT 
VISION 2019-2020 



Partnering in a Church Community 
Towards Intentional Commitment & Radical Welcome 

What is Partnership? 

Partnership is our best attempt to articulate who has made an intentional commitment to 
Eucharist as their church. Partners commit to walk towards Jesus together, wherever they are in 
their personal journey of faith, with the desire to see God’s Kingdom come in Hamilton as it is in 
heaven. Our expectation is that partners will give themselves to the work of God in Eucharist 
through sitting, serving, and sharing “at the table.” 

Why is this Important for Eucharist? 

We are coming up on a decade of being a church together and we’ve seen God move in our 
community, setting a table of mercy, grace, and radical welcome. This has become part of the 
DNA of our congregation. About five years into planting we were seeing trends in the various 
ways people participated in a community like ours. Some joined us for a short season and passed 
through to another church community, others joined us and experienced a season of healing 
before deciding to step back from being heavily involved, and some threw themselves into what 
God was doing at Eucharist, becoming committed participants in our community.  

We recognize that each of these ways of engaging in a church community can be helpful and 
fruitful. What has been less helpful is our lack of intentionality around helping This has lead, at 
times, to poorly communicated expectations, confusion and even hurt. This has lead to poorly 
communicated expectations, confusion, and at times, even hurt. We want those in our church to 
decide their level of involvement in our community. It's our hope that this will help enable 
ownership in our community, and also to help us to know who is in this for the long haul. Others 
will feel more freedom to join us when they are able, and feel the freedom to walk away should 
that time come. 

Nothing in this concept is “new” per se. It’s simply trying to name what has already been 
happening, so that we can intentionally step into the next decade of church life together with 
purpose and a clear direction. 
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What is the Theological Rooting for Partnership? 

There are many different passages in scripture that talk about joining a particular community of 
disciples, and we have tried to explore some of them in our sermon series “Being Church.” You 
can go to the link below to listen through the sermons in this series as a primer for what it means 
to not just “go to” church, but to really become the church together. 

Link goes here 

What Does Partnership Tangibly Look Like? 

Partnership is a one year commitment to be an active participant in this church community. 
Partners commit themselves to certain practices and postures within our congregation, and 
partner with others who have committed themselves in the same way. This will allow us to shape a 
shared life together as a community, while also welcoming in anyone God brings to us for a 
season. Partners exist not only for their own benefit, but for the blessing of those beyond them: 
our neighbours, our guests, and our city. 

Using the imagery of the table, we have broken the commitments of a partner into three 
categories, and unfortunately (but memorably) they all start with an “S”.  

Sitting 
Being present for the meal means: 

1) Being present for the weekly service every Sunday you’re in town/not sick (I know this is 
a high bar, but it’s so important!) 

2) Making it a high priority to connect with the EC community by having your name 
added to the partners email list, attending Town Halls (aiming for quarterly in 
2019-2020), and regularly checking in on the Eucharist Congregational Facebook Group 

3) Moving towards connecting with an intentional discipleship space (inside or outside of 
EC) 

4) Standing with our community and walking towards Jesus with us wherever your 
starting point is 

5) Praying and standing in support of the Eucharist community and your brothers and 
sisters (including pastors, teams, leadership, elders, etc) 

6) If you choose to leave, that you would leave well (not ghosting) 
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Serving 
Equipping the meal to happen means: 

1) Serving tangibly (on a team or in a role) 
2) Giving financially (regularly, sacrificially, with joy) 
3) Being open (to what God might call you to do in our church) 

Sharing 
Sharing the meal means: 

1) Recognizing the ways you are a serving God in your particular world (neighbourhood, 
work place, friends circle, area of passion) 

2) Open to serving in a particular place of mission within the context of a Table 
Community 

3) Being a witness to Jesus and the Kingdom of God in word and deed 
4) Inviting others to join the meal (sharing about your church, being proud of what God is 

doing, encouraging people to join other churches if EC not a fit) 

How Does Someone Become a Partner 

While partnership is the explicit way someone commits themselves to our community, there are 
very few things in our church that would be reserved for partners. Anyone who is new could 
throw themselves into the life of Eucharist and be engaged fully. For that reason, we aren’t in a 
rush to get people to “partner” in our church. There is nothing to “gain” by being a partner. Our 
hope is that this is a patient process for those who wish to partner, one that is truly discerned.  

1) Regularly attend EC gatherings for at least six months (this is important because it takes time 
to understand what our weird church is like, what and how we believe, and who is a part of 
this community) 

2) Heavily recommend they attend EC 101 or a crash-course variant (while not strictly required 
it is the best way to understand the theological and historical underpinning of our church) 

3) Spend time reflecting on, and writing a response to, a few key questions 
4) Officially join with other partners on Pentecost Sunday (typically May or June) to make a new 

commitment (the first year of this process the commitment will take part in September, while 
2020 and beyond it will be on Pentecost) 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Some Questions You Might Have 

What are the privileges of being a partner? 

There are no special privileges reserved only for partners, but those who have committed 
to “setting the table” of Eucharist will find themselves more naturally caught up in what 
the Holy Spirit is doing in our church. They will be plugged in to the mission, dependant 
on Jesus, and intentionally engaged with one another.  

In the first sermon on “Being Church” we looked at how the disciples were the ones who 
had unique access to Jesus, who saw the miracles up close, and who the Spirit used to 
launch the early church movement. If you were to ask “what privileges did they have” the 
list would be short. But if you ask “how did being a disciple grow them and change the 
world” the list would be endless. We aren’t setting up “membership” like yet another gym 
or club. This is about joining the mission of God in downtown Hamilton, and is so much 
deeper and richer than a transaction. 

Does this create a two-tier system? 

This was one of our biggest concerns when it came to in any way articulating the different 
ways people engage with church. Ultimately we do not believe this creates a “in-or-out” 
framework for two reasons:  

1) It is simply naming the reality of what is already happening. People engage with our 
church at different levels, and provided we do not rank who is more or less important, it is 
appropriate to help people articulate their own level of participation.  

2) The partners exist for the good of those beyond them, not for their own rights or 
privileges. Like Christ, we want to use our lives, resources, and energy to serve those who 
Jesus loves. Partners are people who recognize that it is our calling to go on mission with 
Jesus, welcome those he brings to us, and serve those he loves. 

3) Sitting, serving and sharing are open invitations to anyone present in Eucharist, and 
whoever wishes to step up to this challenge is welcomed to partner. 

Do you need to be a Christian/baptized to be a partner? 

As a Christian church we want everyone to become a personal disciple of Jesus Christ, 
following him through the waters of baptism and, in a life of faithful witness, to bear the 
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fruit of his Spirit and live his great gift of love. We also recognize that the work of soul 
transformation belongs to God, not to us, and we do not want to use force or pressure to 
make anyone follow Jesus. We can invite people to follow Jesus with us, much like the 
disciples followed Jesus in his mission, and as they did came to understand more about 
him and who is was. For this reason, we want to welcome those who wish to “partner” 
with our group of disciples, even if they aren’t sure where they are personally at in their 
journey of faith, provided that: 

1) They are open to others walking with them, and encouraging them, on their journey 
towards Jesus (ask Kevin or Jill for more information on “centred” vs. “bounded” sets) 

2) They recognize that we are a Christian church and therefore our congregation submits to 
basic Christian orthodoxy (as outlined in the Apostles Creed) and welcomes a variety of 
different Christian traditions (as outlined in our “How We Believe” document) 

3) They are committed to “sitting, serving, and sharing” at Christ’s table with us 

Can I have my baby dedicated or be married by a Eucharist pastor if I’m not a partner? 

We will continue to perform dedications and weddings for people who are a part of our 
community, whether they have chosen to partner or not. As stated before, this is about 
allowing people to step into a committed space to serve, not about cutting anyone off 
from Christ’ table. That said, not everyone who shows up on the occasional Sunday 
would want to have their baby dedicated into our church community, whereas those who 
have partnered would likely want to engage in these practices. 

Is there anything you can’t do if you aren’t a partner? 

We want to continue to make Eucharist a community where all are welcome at Jesus’ 
table, full stop with no exceptions. Anyone who wants to be at the table is welcome, and 
we encourage people to help “set the table” as soon as they desire to be connected in 
Eucharist. Partnership is a way of making such a commitment to “set the table” as clear as 
possible, and reflects an awareness of our specific calling as a part of the body of Christ.  

There are only a few roles that would require someone be a partner, as these are roles that 
specifically require people be committed to our community, and entering into the 
mission we’ve been called to together. At present those roles are being a pastoral staff, 
being on the elders team, being a stream leader, or being the leader of a Table 
Community core team. 
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What are we using the word “partner?” 

We wrestled for a long time with what word would best capture the relationship we are 
describing. Concepts such as “membership” have been largely hijacked by our consumer 
culture, and the church has given them a theological meaning beyond the scope of what 
we are describing. In the first five years of Eucharist we used the word “deacon” to 
describe those who step into this role, but it is a pre-existing church term that often 
describes a particular office. The list of potential titles was long and cumbersome.  

Ultimately we chose the word “partner” to describe this relationship because it describes 
being on mission together, mutually invested in the work of God in our congregation. It’s 
also Biblical language. The early church referred to themselves as a fellowship. The Greek 
word for fellowship is koinónia, which stresses the relational aspect of the early church. 
The Greek word for partner (also sharer or companion) is koinónos, which more directly 
focuses on the participant as an individual person in a community.  

It’s our desire to be partnered together, sharing in the work, joy, and rest God has given 
our fellowship. 

So that’s our breakdown of partnership. This fall we will give an opportunity for those 
who wish to partner to do so. We’ll communicate the concrete details of how to 
partner in late August. 

Thanks for reading.
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July 1, 2019 to June 30, 2020

www.eucharistchurch.ca

Budget Report



Income
2019-2020 2018-2019 

Actual July-April
2018-2019

Canada Helps Page $8,000.00 $6,591.24

Refugee Coordinator Grant (CBOQ - $1,000/mo) $10,000.00

Refugee Sponsorship $3,000.00

Tithes/Offerings ($15,830/monthly) $192,000.00 $169,618.20 $174,000.00

Meeting House Rental (July-Oct 2019) $4,000.00 $16,425.00 $12,000.00

Federal Grant for Summer Students $11,760.00

Rentals/Special Events $1,500.00 $1,530.00

Total Projected Revenue $228,260.00 $197,164.44 $186,000.00



Expenses

Salaries & Benefits
2019-2020 2018-2019 

Actual July-April
2018-2019

Staff Expense $42,210.60
C&V Pastor Salary 
(1.6% for COL increase yearly) $53,973.07 $6,326.15 $48,774.10

S&S Pastor Salary 
(1.6% for COL increase yearly) $37,607.24 $23,157.46 $33,528.00

Summer Student 
(top up to Summer Student Federal Grant) $1,120.00 $0.00 $500.00

Summer Student Base Salaries  
from Federal Grant $11,760.00

Kids Pastor Contract 
(1.6% for COL increase yearly) $4,226.56 $2,725.00 $4,160.00

Custodial Contract 
(Rainbow's End @ 22/hr - 4 hrs/week) $9,000.00 $0.00 $4,576.00

Maintenance Contract 
(TBD) - $30/hr - 33 hrs/year) $1,000.00

Honoraria (Sunday Speakers) $750.00 $750.00 $450.00

Employer CRA Benefits $5,913.40 $4,927.83 $3,500.00

Employer H/D & Pension $3,238.38 $562.75 $10,000.00
Pastor's Book Allowance 
(300 Kevin, 100 Jill) $400.00 $65.22 $400.00

Pastoral Discretionary Allowance 
(1500 each pastor) $3,000.00 $576.16 $2,000.00

Sabbatical Fund (2% of each salary) $1,831.61 $0.00 $1,630.68

Total Salaries & Benefits $133,820.26 $81,301.17 $109,518.78



Expenses

Ministry - Internal
2019-2020 2018-2019 

Actual July-April
2018-2019

Children's Ministry $4,100.00 $1,419.67 $1,960.00

Community Events $2,100.00 $444.05 $3,300.00

Discipleship $6,500.00 $2,931.97 $1,400.00

Hospitality “Hospitaliteam” $1,500.00 $0.00 $1,500.00

Makers Group $1,500.00 $1,148.35 $1,500.00

Worship $500.00 $141.25 $850.00

Volunteer Appreciation ($100/ministry group) $700.00 $700.00

Total Ministries - Internal $16,900.00 $6,085.29 $11,210.00

Ministry - External 

8% of total budget

CBOQ $1,200.00 $1,200.00

TrueCity $1,200.00 $300.00 $1,200.00

Other $3,600.00 $3,600.00

Local/Neighbourhood Initiatives $4,000.00 $0.00 $4,000.00

Global Initiatives $2,000.00 $0.00 $2,000.00

Dave and Alison Witt - Eucharist Missionaries $6,000.00 $5,000.00
International Association for Refugees 
(Grant for Alison Witt) $10,000.00 $14,500.00

Total Ministries - External $28,000.00 $14,800.00 $17,000.00



Expenses

Administration/Foundational
2019-2020 2018-2019 

Actual July-April
2018-2019

Accounting $2,000.00 $1,562.23 $2,000.00
AGM's and Town Halls 
(meeting and food costs) $800.00 $0.00 $800.00

Bank Charges $200.00 $90.92 $479.10

Communion $50.00 $0.00 $50.00

Insurance $3,787.92 $9,684.48 $3,787.92

Internet $900.00 $1,000.00 $1,000.00

Office Supplies $2,000.00 $3,802.49 $500.00
Print Materials
(123's of Theology, etc.) $500.00

Contingency $1,000.00 $0.00 $1,000.00
Volunteer Appreciation 
(Summer BBQ) $200.00 $0.00 $400.00

Website $350.00

Total Administrative Costs $11,437.92 $16,140.12 $10,017.02



Expenses

Church Building
2019-2020 2018-2019 

Actual July-April
2018-2019

Mortgage Interest $16,939.01 $14,115.84 $21,453.00

Suspense $1,160.28 $966.90 $0.00
Hydro/Water  
(Alectra Utilities) $7,328.92 $6,107.43 $3,000.00

Union Gas $6,000.00

Security System $800.00 $352.56 $800.00
Repairs and Maintenance Materials 
(non-capital costs) $5,000.00 $203.40 $5,000.00

Cleaning Supplies and Consumables $2,000.00
Caretaking Supplies 
(charged by Rainbow's End as of July 2018) $3,922.54 $3,268.78 $2,000.00

AV Install and Gear $500.00 $0.00 $500.00

Total Building Expenses $37,650.74 $25,014.91 $38,753.00

Total Expenses $228,158.92 $143,341.49 $186,498.80

Revenue - Expenses $101.08 $53,822.95 -$498.80



Line Items for 

Internal Ministries

Hospitaliteam
2019-2020 2018-2019 

Actual July-April
2018-2019

Coffee ($120/month actual cost from vintage) $0.00 $520.00

Tea $0.00 $240.00

Sugar $0.00 $20.00

Milk $0.00 $78.00

Cream $0.00 $78.00

Soy $0.00 $104.00

Snacks $0.00 $260.00

Table Cloths $0.00 $20.00

Potlucks (plates, cutlery, etc.) $0.00 $100.00

Total $1,500.00 $0.00 $1,420.00

Children’s Ministry

Equipment / Furniture / Toys $3,000.00 $976.40 $500.00

Curriculum (Including printing costs) $400.00 $70.46 $300.00

Program Supplies $300.00 $162.04 $500.00

Snacks $300.00 $174.53 $300.00

Police Checks $100.00 $36.24 $100.00

Total $6,500.00 $2,931.97 $1,300.00



Line Items for 

Internal Ministries Cont.

Discipleship
2019-2020 2018-2019 

Actual July-April
2018-2019

Leadership Materials $300.00 $0.00 $300.00

Discipleship Conferences $5,400.00 $2,700.00 $0.00

Huddle Materials $400.00 $231.97 $400.00

Teaching Classes Materials & Honourariums $400.00 $0.00 $600.00

Total $6,500.00 $2,931.97 $1,300.00

Community Events

Special Events (Including Love Feasts) $2,000.00 $0.00 $1,000.00

Updated Kitchen Supplies $100.00 $0.00 $100.00

Total $2,100.00 $0.00 $1,100.00

Makers Group

Art Supplies $750.00 $1,500.00

Sunday Aesthetics $750.00 $1,148.35

Total $1,500.00 $1,148.35 $1,500.00

Worship Group

CCLI Licensing Fee $500.00 $0.00 $500.00

Total $500.00 $0.00 $500.00



Budget Notes - 2019-2020 

INCOME 

Refugee Coordinator Grant - grant from CBOQ and goes out to IAFR 

Tithe - based on projected actuals for 2018-2019 

Meeting House Rental - anticipates projected leaving date of September 2019 

Federal Grant for Summer Students - as above, this is money in and money out 

Rentals - based on last years income 

EXPENSES 
 
SALARIES AND BENEFITS 

Staff Expense/ Salary lines - this is an accounting artifact - monies allocated in wrong line 

Pastor salary - Board of Elders is projecting three year graduated increases to bring salaries in    
line with CBOQ guidelines 

Summer Student lines - we have received grants for 3 Summer Students from Gov’t of Canada.   
These lines reflect granted amount and the costs over grant to us directly.  

Custodial - INCREASE -time allotted last year was insufficient to clean building, anticipate   
 needs double the time allocated 

Maintenance - PROPOSED building committee recommendation for small maintenance needs 

Honorarium - based on last year 



Employer H/D and Pension - accounting artifact - staff insurance not included in this line, but   
attached to insurance line further on 

Pastoral Discretionary Allowance - increased allowance for Pastor S&S to same as Pastor C&V 

Sabbatical Fund - portion set aside each year to fund sabbaticals 

MINISTRY - INTERNAL 

Children’s Ministry - anticipates equipment costs when rental ends 

Community Events - includes but not limited to Love Feasts 

Discipleship - anticipates costs of Re-Learning Community 

Worship - allotment for guest musicians removed - not been used historically 

MINISTRY - EXTERNAL 

All lines - increase to 8% of total budget in keeping with vision to move towards giving of %10 

Witt’s - increase in support  

International Association for Refugees - this is paid out of grant monies 

ADMINISTRATION/FOUNDATIONAL 

Insurance - accounting artifact - this line is for church insurance, but staff insurance benefits   
included here 

Office Supplies - based on last years costs incurred 



Print Materials - NEW LINE -  based on last year’s needs 

Website - NEW LINE hosting, web domain fees, not previously accounted for  

CHURCH BUILDING 

Hydro/water - Union Gas - these costs have been merged together in one accounting line    
presently. Will look to separate out this year. We anticipate this cost will    
continue to rise as the utilities better anticipate our present usage 

Repairs and Maintenance - costs not covered under capital costs - has been low this year    
because costs we billed to capital building 

Cleaning Supplies and Consumables - NEW LINE  

Caretaking Supplies - first year for this line - budgeted amount last year too low. 

AV - for yearly upgrade costs not falling under capital expense 


