
 
If I were to ask you, “should the church be a place where people grow in their faith, enter into 

community, experience personal transformation and experience God’s love” what would you say? 

My guess is you’d reply with an enthusiastic “yes”. What if I asked, “should the church be a 

community that pursues justice and reconciliation, a group of peacemakers who engage the world 

in actions that reveal God’s goodness, and that invites others to join in?” Again, I think most of us 

would respond “absolutely!”  

On one side we have learning, growing in our identity, discipleship, transformation, 

contemplation: these are all being actions. On the other side we have doing: action, growing in our 

mission, witnessing to the Kingdom. Each of these sides reflect part of the churches calling, but 

most communities and Christ followers tend to lean to one side or the other. Many churches are 

all being, so they teach classes, worship, pray together, but often this inward focus leads to atrophy 

in the body, the muscles of action grow stiff, and love is never put into action. On the other side, 

many churches and organizations fight for creation care, refugee rights, poverty reduction and 

affordable housing, but without deep roots and soul-care, this outward focus tends to exhaust and 

burn out those who are engaged. We need both sides to work together, creating a constant, 

back and forth flow between being and doing. We are blessed, to be a blessing, to receive more 

blessing. We inhale, so we can exhale, so we can inhale again. We walk forward with our left foot, 

then right, then left again. Each action spurs on the counter action, and step by step, we see God’s 

Kingdom come in our lives, and in our world. 

Let’s take a 
minute to dream 
about the church.



Before we go ahead, let me ask a third and final question: “What would it tangibly look like to be 

both a doing and being community?” That’s what this document is about. It’s articulating years of 

discernment and experimentation, which we strongly believe is the long term vision for Eucharist 

Church. It will take years to step into, but there’s no rush, if the Spirit is at work in this then it’s all 

God’s business. We’re just along for the ride. 

Alongside this document, we recommend listening to the Same Page Sunday 2019. If you’re 

reading this digitally, click here to stream it. 

Kevin Makins & Jill Trites (Pastors), David Witt (Missions),  

Stephen Edwards (Discipleship), and the Eucharist Church Elders 

https://anchor.fm/eucharist-church/episodes/Same-Page-Sunday-2019-Doing--Being--and-Table-Communities-e5hvme/a-aokvgp
https://anchor.fm/eucharist-church/episodes/Same-Page-Sunday-2019-Doing--Being--and-Table-Communities-e5hvme/a-aokvgp


 
A Table Community (TC) is a community of Jesus followers, on a particular mission together.  

Let’s break that description down a bit: 

- The phrase “on a particular mission” is about extending the table Jesus has given us to people 

and places that God loves. Extending the table into communities where reconciliation is 

needed, into the neighbourhoods we inhabit, into places where justice is needed 

- This place of mission must be something the participants naturally care about or are already 

engaged in (through work, volunteering, neighbourhood, etc) - it’s not stapling more onto 

our life, but engaging more intentionally where we already are. 

- They are connecting and blessing those who would never otherwise walk into a church 

gathering. And it invites those who are not yet followers of Jesus to join with us in seeing 

God’s Kingdom come in the places and in the people who we love. 

- This is the doing side of TC’s. 

- This only works well when we engage in this “as a community of Jesus followers” - we work to 

disciple one another, encourage one another towards Jesus, and work together in this particular 

mission. We can’t follow Jesus alone, and if we try to engage in God's mission alone we’ll 

quickly burn ourselves out. Forming community together is the best way to engage in long 

term, healthy, fruitful mission. 

So what  
are Table 
Communities?



- These groups are getting at life together, not programs, or seasons, they aren’t “timed 

programs” in the church, but “living communities” who are in consistent, long-haul 

relationship with each other. 

- This is the being side of TC’s. 

In the long term what would this look like? Instead of being a church that primarily gathers on 

Sunday, with a few “small groups” attempting to do being work, and a few “mission groups” 

engaging in doing work, our hope will be to create a number of TC’s over the next five years. 

Rather than a gathering of scattered individuals, Sunday services becomes a gathering of these 

TC’s, which come together to share stories and worship. Our financial resources would flow to 

TC’s who can bless their places of mission, which they know intimately. As TC’s engage in 

mission they’ll need to push into Christ together, and will grow as a result of being in these 

challenging situations.  

 

Are you a visual 
learner? Maybe 
this will help:



 

Core + Mid  
bless…

Core Group (Being) 
- 3-10 people form the core of this Table Community, aiming to grow in their 

discipleship for the sake of this particular mission 
- They meet weekly in a high challenge, very high commitment group, in 

which they learn to hear the voice of God together, especially as it relates to 
their mission 

- The responsibility of the mission is primarily theirs to carry 
- Someone outside the core will come in to disciple the core group for the first 

season, through a spiritual direction process called “huddle” 
- Examples: Weekly gathering in “Huddle,” high life-on-life together 

Mid Group (Being + Doing) 
- The core group gathers a mid-sized group (5-15) who will be discipled 

together in the context of this mission 
- This group may function more like a traditional small group, studying the 

Bible and committed to common spiritual practices, but always with an eye 
towards the place of mission to which the group is called 

- This is a high invitation group, with some challenge, but lower commitment 
- Examples: Small group, prayer after dinner, Bible reading + study, morning 

prayer gatherings, etc. 

Larger Events + Projects (Doing) 
- Events and projects where core + mid-sized groups act out “Thy Kingdom 

Come” in their particular place of mission 
- These are monthly, or even quarterly, and are contextual to the particular place 

of mission the Table Community is engaged in  
- These times are about witness, blessing, community, prayer, etc 
- They are high invitation and low challenge 
- These may be recruitment tools to bring others to Jesus’ table, in which case 

they could be invited to participate in a mid-group, but while this is our hope, 
it’s not required: we bless with no strings attached 

- Examples: BBQ’s, clean up, weekly park hangs, Xmas carols, summer camp, film 
screening, potlucks, etc. - Can be one off ’s or have a regular/annual rhythms

3-10 form…

Core + others gather…

Organic Mission 
- A place of mission (neighbourhood, refugees, Indigenous reconciliation, 

creation care, etc) where there seems to be energy 
- People are excited, interested, and motivated to engage in mission, but 

mission is disorganized and irregular 
- The Holy Spirit is moving, and inviting some disciples to go on mission 

together



 
The first thing to know about TC’s is that they will not form quickly. This is a slow moving 

project, that will take years and years to get momentum. As was said on Same Page Sunday, this ia  

“compass, not a clock.” We aren’t working on a timeline, but are charting out a direction we’ll head 

in together. 

We are already doing and being as a congregation in many ways, so there is no need to rush ahead. 

TC’s will form at the speed of relationship, and the speed of the Holy Spirit (which is always, and 

often annoyingly, slower than we would like). 

This Fall we’ll walk towards this by: 

1) Having people flag places where they are already organically engaged in mission. On Sunday, 

at the back of the sanctuary, you’ll see string with hanging pieces of paper. Each piece of 

paper represents the way someone in our church is already engaged in a place of mission. Go 

check it out and read the description document, which will tell you have to participate. If 

there are 3-10 people in our congregation who want to form the core of a new community, 

they should all "flag" that mission at the back of the sanctuary, and additionally message 

jill@eucharistchurch.ca who will follow up with next steps.  

So what does this 
look like right 
now, this Fall?

mailto:jill@eucharistchurch.ca


2) For those who are in our existing Living Rooms, we want to spend this year moving through 

a process of growth and discernment. We are creating an awesome new curriculum which 

aims to help LR’s learn what Christian mission is (and what it isn’t), how to discern the places 

where God’s Spirit is at work in your life, and also creating times of networking for LR’s, 

where people can find overlapping places of mission. We hope that, over this year, a few new 

TC’s could form as a result of this discernment. 

3) If you are not currently in a Living Room, but would like to engage in this discernment 

process, you can sign up to join a LR using the Same Page Sunday forms. Make sure you sign 

up before October 13 2019. 

4) If you are newer to our church, we’d ask that you first come out to this falls Eucharist 101 

class, which begins on October 15 2019 at 7:30pm and runs for four weeks. There you’ll learn 

more about our congregation, our history, what we believe, how we believe it, and all other 

relevant information. 

Thanks for reading this document. We hope it gives a decent overview of the direction 

we’ll be moving in and why it matters. If you have any questions lingering please feel 

free to email jill@eucharistchurch.ca and someone on the Table Communities team 

will respond. 

Grace and peace all. Excited to be on this adventure together.

mailto:jill@eucharistchurch.ca

