
Partnering in a Church Community 
Towards Intentional Commitment & Radical Welcome 

What is Partnership? 

Partnership is our best attempt to articulate who has made an intentional commitment to 
Eucharist as their church. Partners commit to walk towards Jesus together, wherever they are in 
their personal journey of faith, with the desire to see God’s Kingdom come in Hamilton as it is in 
heaven. Our expectation is that partners will give themselves to the work of God in Eucharist 
through sitting, serving, and sharing “at the table.” 

Why is this Important for Eucharist? 

We are coming up on a decade of being a church together and we’ve seen God move in our 
community, setting a table of mercy, grace, and radical welcome. This has become part of the 
DNA of our congregation. About five years into planting we were seeing trends in the various 
ways people participated in a community like ours. Some joined us for a short season and passed 
through to another church community, others joined us and experienced a season of healing 
before deciding to step back from being heavily involved, and some threw themselves into what 
God was doing at Eucharist, becoming committed participants in our community.  

We recognize that each of these ways of engaging in a church community can be helpful and 
fruitful. What has been less helpful is our lack of intentionality around helping This has lead, at 
times, to poorly communicated expectations, confusion and even hurt. This has lead to poorly 
communicated expectations, confusion, and at times, even hurt. We want those in our church to 
decide their level of involvement in our community. It's our hope that this will help enable 
ownership in our community, and also to help us to know who is in this for the long haul. Others 
will feel more freedom to join us when they are able, and feel the freedom to walk away should 
that time come. 

Nothing in this concept is “new” per se. It’s simply trying to name what has already been 
happening, so that we can intentionally step into the next decade of church life together with 
purpose and a clear direction. 
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What is the Theological Rooting for Partnership? 

You can go to the link below to listen through the sermons in this series as a primer for what it 
means to not just “go to” church, but to really become the church together. You can listen to the 
sermons by going to our “Eucharist Church” podcast and scrolling down to the sermon from May 19, 
2019 called “Disciples and Crowds” and then the three sermons after that titled “Posture of a 
Partner.”  

If that is confusing, you can also click (or manually type in) the following URL’s. During Fall 2019 
we’ll have them also posted on our “Everything” page at www.eucharistchurch.ca/everything 

Disciples and Crowds | anchor.fm/eucharist-church/episodes/Disciples-and-Crowds-
e449qs 
Posture of a Partner: Sitting | anchor.fm/eucharist-church/episodes/Posture-of-a-
Partner-Sitting-e49rt9 
Posture of a Partner: Serving | anchor.fm/eucharist-church/episodes/Posture-of-a-
Partner-Serving-e4cojr 
Posture of a Partners: Sharing | https://anchor.fm/eucharist-church/episodes/Posture-
of-a-Partner-Sharing-e4eoh5 

What Does Partnership Tangibly Look Like? 

Partnership is a one year commitment to be an active participant in this church community. 
Partners commit themselves to certain practices and postures within our congregation, and 
partner with others who have committed themselves in the same way. This will allow us to shape a 
shared life together as a community, while also welcoming in anyone God brings to us for a 
season. Partners exist not only for their own benefit, but for the blessing of those beyond them: 
our neighbours, our guests, and our city. 

Using the imagery of the table, we have broken the commitments of a partner into three 
categories, and unfortunately (but memorably) they all start with an “S”.  

Sitting 
Being present for the meal means: 

1) Being present for the weekly service every Sunday you’re in town/not sick (I know this is 
a high bar, but it’s so important!) 
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2) Making it a high priority to connect with the EC community by having your name 
added to the partners email list, attending Town Halls (aiming for quarterly in 
2019-2020), and regularly checking in on the Eucharist Congregational Facebook Group 

3) Moving towards connecting with an intentional discipleship space (inside or outside of 
EC) 

4) Standing with our community and walking towards Jesus with us wherever your 
starting point is 

5) Praying and standing in support of the Eucharist community and your brothers and 
sisters (including pastors, teams, leadership, elders, etc) 

6) If you choose to leave, that you would leave well (not ghosting) 

Serving 
Equipping the meal to happen means: 

1) Serving tangibly (on a team or in a role) 
2) Giving financially (regularly, sacrificially, with joy) 
3) Being open (to what God might call you to do in our church) 

Sharing 
Sharing the meal means: 

1) Recognizing the ways you are a serving God in your particular world (neighbourhood, 
work place, friends circle, area of passion) 

2) Open to serving in a particular place of mission within the context of a Table 
Community 

3) Being a witness to Jesus and the Kingdom of God in word and deed 
4) Inviting others to join the meal (sharing about your church, being proud of what God is 

doing, encouraging people to join other churches if EC not a fit) 

How Does Someone Become a Partner 

While partnership is the explicit way someone commits themselves to our community, there are 
very few things in our church that would be reserved for partners. Anyone who is new could 
throw themselves into the life of Eucharist and be engaged fully. For that reason, we aren’t in a 
rush to get people to “partner” in our church. There is nothing to “gain” by being a partner. Our 
hope is that this is a patient process for those who wish to partner, one that is truly discerned.  
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1) Regularly attend EC gatherings for at least six months (this is important because it takes time 
to understand what our weird church is like, what and how we believe, and who is a part of 
this community) 

2) Heavily recommend they attend EC 101 or a crash-course variant (while not strictly required 
it is the best way to understand the theological and historical underpinning of our church) 

3) Spend time reflecting on, and writing a response to, a few key questions 
4) Officially join with other partners on Pentecost Sunday (typically May or June) to make a new 

commitment (the first year of this process the commitment will take part in September, while 
2020 and beyond it will be on Pentecost) 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Some Questions You Might Have 

What are the privileges of being a partner? 

There are no special privileges reserved only for partners, but those who have committed 
to “setting the table” of Eucharist will find themselves more naturally caught up in what 
the Holy Spirit is doing in our church. They will be plugged in to the mission, dependant 
on Jesus, and intentionally engaged with one another.  

We’ll also prioritize communication with partners, putting them on an email list and 
making sure they know about upcoming Town Halls, discernment times, events, etc. 

In the first sermon on “Being Church” we looked at how the disciples were the ones who 
had unique access to Jesus, who saw the miracles up close, and who the Spirit used to 
launch the early church movement. If you were to ask “what privileges did they have” the 
list would be short. But if you ask “how did being a disciple grow them and change the 
world” the list would be endless. We aren’t setting up “membership” like yet another gym 
or club. This is about joining the mission of God in downtown Hamilton, and is so much 
deeper and richer than a transaction. 

Does this create a two-tier system? 

This was one of our biggest concerns when it came to in any way articulating the different 
ways people engage with church. Ultimately we do not believe this creates a “in-or-out” 
framework for two reasons:  

1) It is simply naming the reality of what is already happening. People engage with our 
church at different levels, and provided we do not rank who is more or less important, it is 
appropriate to help people articulate their own level of participation.  

2) The partners exist for the good of those beyond them, not for their own rights or 
privileges. Like Christ, we want to use our lives, resources, and energy to serve those who 
Jesus loves. Partners are people who recognize that it is our calling to go on mission with 
Jesus, welcome those he brings to us, and serve those he loves. 

3) Sitting, serving and sharing are open invitations to anyone present in Eucharist, and 
whoever wishes to step up to this challenge is welcomed to partner. 

Do you need to be a Christian/baptized to be a partner? 
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As a Christian church we want everyone to become a personal disciple of Jesus Christ, 
following him through the waters of baptism and, in a life of faithful witness, to bear the 
fruit of his Spirit and live his great gift of love. We also recognize that the work of soul 
transformation belongs to God, not to us, and we do not want to use force or pressure to 
make anyone follow Jesus. We can invite people to follow Jesus with us, much like the 
disciples followed Jesus in his mission, and as they did came to understand more about 
him and who is was. For this reason, we want to welcome those who wish to “partner” 
with our group of disciples, even if they aren’t sure where they are personally at in their 
journey of faith, provided that: 

1) They are open to others walking with them, and encouraging them, on their journey 
towards Jesus (ask Kevin or Jill for more information on “centred” vs. “bounded” sets) 

2) They recognize that we are a Christian church and therefore our congregation submits to 
basic Christian orthodoxy (as outlined in the Apostles Creed) and welcomes a variety of 
different Christian traditions (as outlined in our “How We Believe” document) 

3) They are committed to “sitting, serving, and sharing” at Christ’s table with us 

Can I have my baby dedicated or be married by a Eucharist pastor if I’m not a partner? 

We will continue to perform dedications and weddings for people who are a part of our 
community, whether they have chosen to partner or not. As stated before, this is about 
allowing people to step into a committed space to serve, not about cutting anyone off 
from Christ’ table. That said, not everyone who shows up on the occasional Sunday 
would want to have their baby dedicated into our church community, whereas those who 
have partnered would likely want to engage in these practices. 

Is there anything you can’t do if you aren’t a partner? 

We want to continue to make Eucharist a community where all are welcome at Jesus’ 
table, full stop with no exceptions. Anyone who wants to be at the table is welcome, and 
we encourage people to help “set the table” as soon as they desire to be connected in 
Eucharist. Partnership is a way of making such a commitment to “set the table” as clear as 
possible, and reflects an awareness of our specific calling as a part of the body of Christ.  

There are only a few roles that would require someone be a partner, as these are roles that 
specifically require people be committed to our community, and entering into the 
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mission we’ve been called to together. At present those roles are being a pastoral staff, 
being on the elders team, being a stream leader, or being the leader of a Table 
Community core team. 

What are we using the word “partner?” 

We wrestled for a long time with what word would best capture the relationship we are 
describing. Concepts such as “membership” have been largely hijacked by our consumer 
culture, and the church has given them a theological meaning beyond the scope of what 
we are describing. In the first five years of Eucharist we used the word “deacon” to 
describe those who step into this role, but it is a pre-existing church term that often 
describes a particular office. The list of potential titles was long and cumbersome.  

Ultimately we chose the word “partner” to describe this relationship because it describes 
being on mission together, mutually invested in the work of God in our congregation. It’s 
also Biblical language. The early church referred to themselves as a fellowship. The Greek 
word for fellowship is koinónia, which stresses the relational aspect of the early church. 
The Greek word for partner (also sharer or companion) is koinónos, which more directly 
focuses on the participant as an individual person in a community.  

It’s our desire to be partnered together, sharing in the work, joy, and rest God has given 
our fellowship. 

So that’s our breakdown of partnership for Fall 2019. If you would like to become a 
partner please fill out a Same Page Sunday form on Sunday before October 13th 2019, 
and indicate on that form that you’d like to become a partner.  

If you miss this time, or don’t want to partner in this season, we’ll begin our new 
yearly rhythm this upcoming Pentecost (Sunday May 31 2020) 

!7


